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§  Digital Disruption is removing barriers. 

§  The Internet is flattening the world and enabling global trade agreements. 

§  Innovation is a global game – we must collaborate together to be globally 
competitive. 

§  Content is the core of collaboration.  It is the digital “water in the water 
cooler”.  Open Government must lead in this regard for Canada. 

§  Intentional actions are required. Spontaneous Innovation does not happen.  
Canada once led and must now catch up. 

Key Observations: 
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A crow was sitting on a tree, doing nothing all day. A 
small rabbit saw the crow, and asked him, "Can I also sit 
like you and do nothing all day long? 

The crow answered: "Sure, why not. So, the rabbit sat 
on the ground below the crow, and rested. All of a 
sudden, a fox appeared, jumped on the rabbit and ate it. 

 Management Lesson: 

 To be sitting and doing nothing,                                             
you must be sitting very, very high up.   

Management Lesson 
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Jerry Yang CEO of Yahoo and Tom Jenkins CEO of Open Text launch in 1995. 

based on  
university research 

Built Archives Which 
Became the “Deep Web” 
Inside Corporations 

Built the Original 
“Google” in the mid 90s 
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The Deep Web 

10 
Zettabytes 

Source: The Deep Web: Semantic Search Takes Innovation to New Depths 

Only 4% of Web content (~8 billion pages) 
is available via search engines like Google 

The Public Web 

The Deep Web 
Approximately 96% of the digital  

universe is on Deep Web sites  
protected by passwords  

10 Zettabyte = 1000000000000000000000000 
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Private  
Information 

Public  
Information 

Firewall 

Corporate Consumer 

Digital Information: The line is moving! 
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Wrote a book on the Deep Web and eGovernment 

Available on Amazon, Apple and www.opentext.com 

Tom Jenkins 

 A guide book 
on building 
Enterprise 
Applications 
inside the 
firewall 
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Canada’s Great Economic Challenge: 
Poor Relative Productivity Performance 
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Impact on Standard of Living 
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Extreme 
Automation 

Extreme 
Connectivity 

DISRUPTIVE TECHNOLOGIES 

Robots, 3D Printing,  
Artificial Intelligence (AI),  

Machine to Machine 

DISRUPTIVE TECHNOLOGIES 

5G Networks, Global Internet,  
4 Billion Connected Users 

“47% of jobs could be 
swallowed by 
machines by the 
middle of this century” 

The Digital Revolution will challenge us further 

(Oxford University)  
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Ve
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ty

 

Time = Competitiveness 

Paper 
Fax 

Email 

Personal 
Suites 

ERP 
Internet 

Social 

Digital 

Robots 

Machine 2 Machine 

Cloud 

One Trillion Devices 

Cognitive  

The Pace of Change  
is Accelerating 
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Disintermediation 

New 
Work Force  
(Millennials) 

Subscription 
Economy  

Disruptive  
Business Models 

Intellectual 
Property 

Customer 
Journey 

Expectations  

Information as 
Currency 

Single Platform  
of  

Information Truth  

Climbing the Curve is Insanely Hard 

Opening up our information is critical to national competitiveness 
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Data.gov 

Open Data Initiatives Drive Productivity for the 
Country  
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Innovation is Driven by Content 

FAA Data 

Census Data 

Satellite Images 



OpenText Confidential. ©2016 All Rights Reserved. 15 

Canada has a strong history in this topic 

§  G20 in 2010 

§  Open Government effort of Government of Canada Treasury Board 

§  Open Government effort of Ontario Government 

§  Many other provinces and municipalities 

§  More than 20 years of creating and exposing archives through 
Access to Information Requests (ATIP) 

§  But we need to go faster! 



OpenText Confidential. ©2016 All Rights Reserved. 16 16 

eGovt is the Dominant Digital Entity in Canada 
§  Canadian Public Sector has 1 million users 

§  Canadian Society has 20 million users 
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Government Organization 



OpenText Confidential. ©2016 All Rights Reserved. 18 

Case Studies 



OpenText Confidential. ©2016 All Rights Reserved. 19 

The boy rode on the donkey and the old man walked. As they went along, they passed some 
people who remarked, "it was a shame the old man was walking and the boy was riding". The 
man and boy thought maybe the critics were right so they changed positions. Later, they passed 
some people that remarked, "What a shame, he makes that little boy walk." They decided they 
both would walk! Soon they passed some more people who thought they were stupid to walk 
when they had a decent donkey to ride. So they both rode the donkey! 

19 

Need for Focus 

Now they passed some people that shamed them by saying "how 
awful to put such a load on a poor donkey". The boy and man said 
they were probably right so they decided to carry the donkey. As they 
crossed a bridge, they lost their grip on the animal and he fell into the 
river and drowned. 

 Management Lesson: 

 If you try to please everyone, you will eventually lose your ass. 
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History of Open Data:  
2 Decades of Investment 
Over the past two decades, governments have launched policy initiatives to promote the reuse of Public Sector Information—from 
developing open license models to establishing regulatory frameworks and making “open data” available on government websites.		
	
Governments have the opportunity to use this information to improve transparency, efficiency, and service delivery to citizens.  

Open Government Partnership (OGP) 
 
Launched in September 2011, when the eight founding 
governments (Brazil, Indonesia, Mexico, Norway, Philippines, South 
Africa, United Kingdom, and the United States) endorsed an Open 
Government Declaration.  
 
The declaration outlines a voluntary, multilateral mandate to 
“promote transparency, empower citizens, fight corruption, and 
harness new technologies to strengthen governance.  
 
To date, almost 1,000 commitments have been made by OGP 
countries to make their governments more open and accountable. 

Open Government Partnership, http://www.opengovpartnership.org/ (accessed February, 2014). 
Mark J. Barrenechea and Tom Jenkins, “e-Government or Out of Government,” OpenText, 2014. 
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Open Data Open Information Open Dialogue 

Released Government 
of Canada data sets

Government of Canada 
digital records

Ongoing conversation with 
Open Government experts

OpenText Showcase with Canada Science 
and Technology Museums Corporation 

 
http://documents.techno-science.ca/en/index.htm 

Open Government (open.canada.ca/en) 
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Why We Are Here 
Importance of ‘Open’ for Federal and Provincial Levels of Gov’t 
“In an information economy, data is the raw material for new products and services. Governments around the world 
have articulated their commitment to facilitating a more open approach to governing.” 

Goals for Open Government 
 

•  Foster greater openness and accountability 

•  Provide Canadians with more opportunities to learn about and 
participate in government 

•  Drive innovation and economic opportunities for all Canadians 

•  Create a more cost effective, efficient, and responsive 
government. 

•  GC1 – Improving Public Services;
•  GC2 – Increasing Public Integrity;
•  GC3 – Effectively Managing Public Resources;
•  GC4 – Creating Safer Communities; and
•  GC5 – Increasing Corporate Accountability.

Availability of 
Information 

Citizen 
Participation 

Professional 
Integrity 

New 
Technologies 

Open 
Government 

Directive 

OPEN 
INFO 

OPEN 
DATA 

OPEN 
DIALOGUE 

Canada’s Approach to Open Government  
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The Chasm is Crossable 
Extracting Value from Current Investment - Building Foundations 

Availability of 
Information 

Citizen 
Participation 

Professional 
Integrity 

New 
Technologies 

Open 
Government 

Directive 

OPEN 
INFO 

OPEN 
DATA 

OPEN 
DIALOGUE 

Open Science 
Mandatory Reporting on 

Extractives 
Open Contracting 

Open Information on 
Budgets and 
Expenditures 

Digital Literacy 
Open Information Core 

Commitment 

Open Data Canada 
Canadian Open Data 
Exchange 
Open Data for 
Development 
Open Data Core 
Commitment 

Next-generation 
Consulting Canadians 
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The Chasm is Crossable 
Extracting Value from Current Investment - Where are the Gaps? 

http://open.canada.ca/en/maps/open-data-canada 
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Policy & Standards 
Leveraging International Standards 

http://www.opengovstandards.org/ 

The Government of Canada will issue mandatory policy requiring federal government departments and agencies to maximize the release 
of data and information of business value subject to applicable restrictions related to privacy, confidentiality, and security. Eligible data 
and information will be released in standardized, open formats, free of charge, and without restrictions on reuse. 
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Policy & Standards 
Data Sovereignty 

The	Importance	of	Archiving	to	Open	Data 

When should Canadian Data, only be Canadian Data? 

International 
Commitments 

Government of 
Canada 

Provincial 
Governments 

Municipal 
Governments 

Release data, cooperate 
with industry and 

academia, change policies 
to suit demand, launch 

competitions, fund 
innovation, etc. 

Institutes Multinationals Fund innovation, 
collaborate with 
government and 

academia, sponsor 
competitions, 

develop 
applications, etc. 

Associations 
and Centers of 

Excellence 
Start-up 

Government Industry 

Academia 

Colleges Universities 

Associations 

Build capacity, 
innovate, sponsor 

programs, 
cooperate with 

government and 
industry, etc. 

National 
Infrastructure 

 
Open Data Institute 

Regional Leadership 
Forum Annual National 

Planning Forum 
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Some Examples in the Breakouts 

§  Heritage Canada: Science & Technology Museum Open By Default 

§  Open Data Exchange: Startups building Apps for Open Government 
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The Open 
Data Lifecycle 

Citizen / 
Business 

Storage 

Release Government 
Services 

Open Policy Government 
Processes  

Data 
Creation 

Public Data 
Release 

Commercialization 

End User 
Consumption 

Socio-Economic 
Benefits 

New Needs 
Economic 
Cycle of 

Open Data 

The Opportunity 
Pace of Change - Architecture Matters 
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Smart Open Data @ Heritage Canada 

Different dialogue. Better feedback. Continuous improvement. 
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How ODX Can Help 

Industry 

Open Data 
Exchange 

Open Data Tools 

Government Resources 

Commercial 
Solution 

? 

Problem 
Identification 
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Billions of people generating 
petabytes hourly will be 
superceded by hundreds of 
billions of devices generating 
zettabytes in seconds 
Huge scale change 

Impact of The Devices (Machines) 
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The May 6, 2010 Flash Crash[1] also 
known as The Crash of 2:45, the 2010 
Flash Crash, or simply the Flash Crash, 
was a United States stock market crash on 
Thursday May 6, 2010 in which the 
Dow Jones Industrial Average plunged 
about 1000 points (about 9%) only to 
recover those losses within minutes.[2] It 
was the second largest point swing, 
1,010.14 points, and the biggest one-day 
point decline, 998.5 points, on an intraday 
basis in Dow Jones Industrial Average 
history 

FlashCrash – Fiction becomes Reality 
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§  Procure-to-Pay Automation 
§  Active Applications  

•  Orders and Intelligence 
•  Catalogue and Community  
•  Invoices and Compliance 

§  Secure Messaging (MFT and Secure Mail) 
§  Fax to EDI 
§  Logistics Track and Trace 
§  On-Demand Messaging 
§  Trading Partner Self-Enablement 
§  Analytics Integration (Managed Services and 

Active Applications) 
§  EMEA Trading Grid 

Release 16 

Internal Network … Extreme Connectivity  

Fin Serv 
Suppliers 

Manufacturers 
3rd Party Logistics 

Distributors 
Retail 
CPG 

Customers 
Regulatory 

SPs 
Resellers 
Customs 

ERP 
CRM 
MRP 
Email 
EIM 
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§  Lightweight Application 
Development with Entity Modeling 

§  Contract Management 
§  Case Management 
§  Orchestration Engine 
§  Integrated Capture and Rights 

Management 
§  Analytics Integration 
§  Deep integration into Content Suite 

BPM: Creating Digital Information Processes 

Workflow 

Process 
Registry & 
Repository 

Business 
Rules 

BAM, 
Reporting & 

Analytics 

Service 
Oriented 

Architecture 

Enterprise 
Mobility 

Applications: 
Case, 

Contract, 
Loan, 

Mortgage 

Process 
Orchestration 

Process 
Optimization & 

Modeling 

BPM 
Where Information, 

Process and 
Intelligence Converge 

Connectivity & 
Integration 

Release 16 
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§  Data Protection & Privacy Rules 
§  Regulated Records Retention 
§  eDiscovery Requirements 
§  Information Integrity & Authenticity 
§  Reporting Obligations 

HIPAA 

Evidence Act 

DoD 5015.2 

ISO/IEC 27001 

Sarbanes-Oxley Act 

Federal Rules of 
Civil Procedures 

FDA 21 CFR 
Part 11 

FOIA 

Dodd Frank 

FATCA 

Conflict Minerals 
Disclosure 

Presidential Memorandum: 
Managing Government 

Records Directive 

FINRA  
Rule 2210 

FDASIA 

FSMA 

Patriot Act 

KYC/KYV 

FERC 18 CFR  
Parts 35 & 284 

SEC 17a-4 

SÄHKE2 

Basel III 
Accord 

GoBD 

BSI PD5000 

MiFID II and 
MiFIR 

MoReq 
2010 

EU Data 
Protection 
Directive 

EU Pharmacovigilance 

Solvency II 

E-Verwaltung 

Personal Data 
Protection Code  

APPI 

VERS Promotion of Access 
to Information Act 

POPI 
AML/Anti-Corruption  

Law 12846/2013  

Income 
Tax Act 

Information 
Technology 

Act 

National Security 
Legislation  

Amendment Bill 

Telecommunications  
(Data Retention) Act 

Information Governance 
More than 100,000 rules and regulations and growing 
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§  China missed the 
Industrial Revolution 

§  It would not be wise to 
miss the Information 
Revolution – any part of it! 

No One Can Put Their Head in the Sand! 
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Take-Away 

1.  Innovation 
2.  Transparency 
3.  Efficiency   
4.  Citizen Services 
5.  Law and Liberty  
6.  National Security & 

Data Sovereignty 
 

Right Policy Right Foundation Value Creation 

•  Open Government is a strategic enabler for Canada 
•  The foundation for economic value creation exists 
•  Open Dialogue will drive new policy, new data sources, and enable partnerships 

Availability of 
Information 

Citizen 
Participation 

Professional 
Integrity 

New 
Technologies 

Open 
Government 

Directive 

OPEN 
INFO 

OPEN 
DATA 

OPEN 
DIALOGUE 
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? Q 
& 

A 

Q&A 
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THANK YOU twitter.com/opentext 

facebook.com/opentext 

linkedin.com/company/opentext www.opentext.com 


