
Ci#zen	Engagement	in		
Bri#sh	Columbia	



We	support	ministries	across	government	to	create	
quality	public	engagement	projects	that	support	be<er	
policy	and	programs	for	Bri#sh	Columbians.	



Our	quality	vision	
1.  A	clear	ques#on	or	set	of	ques#ons	for	the	process	
2.  A	clear	statement	about	how	the	answers	will	be	used	

and	for	what	
3.  Where	possible,	direct	interac#on	with	a	decision	maker	
4.  A	strong	invita#on	to	poten#al	par#cipants	
5.  As	posi#ve	an	opportunity	to	learn	about	the	issues	as	

possible	
6.  As	posi#ve	an	opportunity	to	discuss	and	provide	input	on	

the	issues	as	possible	
7.  A	public	report	back	on	what	was	heard	and	what	was	

done	aLer	the	process	has	concluded	



Delivery	model	

•  GCPE	has	the	lead	on	the	plan	
•  GCPE	Ci#zen	Engagement	unit	supports	
ministries	with	design,	good	prac#ce,	
technology,	procurement	vehicles	and	
delivery	

•  Ministries	supply	leadership,	exper#se,	budget	
and	strategic	direc#on	

•  Cost	recovery	ensures	the	service	improves	
over	#me	

	



Three	ideas	about	what	that	means	

•  Consulta#on	
•  Co-design	
•  Co-produc#on	



Two	key	methodologies	

•  Public	engagement/public	par#cipa#on	good	
prac#ces	

•  Service	design/user	experience	



Three	key	ways	we	measure	success	

•  What	is	the	reach	of	the	ini#a#ve?	
•  Who	par#cipated?	
•  How	did	what	we	learn	turn	into	results?	



What	have	we	been	up	to?	

	



Recent		projects	
2013	
•  BC	Liquor	Policy	Review		
•  BC	Services	Card/Digital	Services		
•  Persons	With	DisabiliBes		
•  Rural	Safety	and	Speed		
2014	
•  Area	Tenures:	Forestry		
•  Agriculture	Land	Commission	
•  BC	TransportaBon	Plan		
2015	
•  BC	Scholarships	&	Awards	
•  Reducing	Red	Tape	for	BriBsh	Columbians	
•  BC	Developers’	Exchange	
2016	
•  Climate	Leadership	
•  Emergency	Program	Act	
•  McKenzie	Interchange	

•  Drive	BC	
•  Service	BC	
•  Civil	ResoluBons	

Tribunal	

•  Mapping	a	Student	Journey	
•  ResidenBal	Tenancy	
•  StarBng	a	Restaurant	in	BC	

•  	Launch	of	the	Service	Design	Playbook	
•  BC	Registries	Service	Design	Project	
•  Service	AnalyBcs	Pilot	Project	
•  First	Voices	



Liquor	Policy	



StarBng	a	Restaurant	



Childcare	Subsidy	Applica#on	



Digital	Services	
	

Online	public	digital	
survey	-	1,100	responses.		
	
Specialists’	Forum	-	100	
experts	for	a	two	day	
conference	in	Vancouver.		
	
Ci#zen	User	Panel	-	a	
series	of	workshops	
conducted	with	35	
randomly	selected	people	
representa#ve	of	B.C.’s	
diverse	range	of	ages	and	
backgrounds	.	



Forest	Tenures	



TransportaBon	



BC	Developers’	Exchange	







Who	do	we	design	for?	



Adi$,	Ac$ve	Mom	
	
“My	kids	come	first,	I	
want	to	do	things	
that	make	it	be<er	
for	them”	



Mick,	Frustrated	
Ci$zen	
	
“Man,	things	are	just	
so	screwed	up.	It	
seems	there	is	no	
gebng	ahead…and	
the	government	is	
just	as	bad	as	those	
SOBs	on	Wall	Street.	



Eric,	Ac$vist	
	
“If	we	don’t	take	
care	of	it	today,	it	
won’t	be	there	
tomorrow.	It’s	so	
frustra#ng	when	
people	don’t	
understand	that.”	



Samuel,	Re$ree	
	
“Now	that	I	have	
more	#me,	I’d	like	to	
spend	it	helping	out	
other	folks”	



Twyla,	Industry	
Expert	
	
“It’s	great	to	be	
involved	at	an	
associa#on	level,	but	
some#mes	I	don’t	
see	the	science	
driving	the	policy	as	
much	as	I’d	like	to	
see”	



What	tools	support	us?	

GovTogetherBC	 Engage.gov.bc.ca	

Text	analysis	soLware	
Tes#ng	and	prototyping	soLware	

S#cky	notes	
Procurement	

Design	handbook	and	
Core	Policy	Manual	



To	build	your	program	

•  Corporate	endorsement	later,	not	first—go	
prove	the	approach	works	before	asking	for	
space	in	corporate	plans	or	core	policy	

•  Effort	on	culture	building	is	a	must—but	
make	culture	change	a	crea#ve,	fun	thing	

•  Mix	your	skills—experienced	public	servants,	
engagement	specialists,	MBA	types	etc.	

•  Mix	your	methods—	win	with	both	reach	and	
depth	



Resources	for	you	

•  CiBzen	Engagement	Handbook	(shortly	to	be	
updated)		
	hBp://$nyurl.com/BCCEHandbook		

•  Service	Design	Playbook:	hBp://$nyurl.com/
BCServiceDesign		

•  CiBzen	Engagement	Webtoolkit	on	Github:	
h`ps://github.com/bcgov/ciBzen-engagement-
web-toolkit	

	



David.Hume@gov.bc.ca		


